Workshop descriptions for Nordic Guide and Scout Conference 2018

Sharing and Inspiration workshops - Friday

What's cooking in WOSM?

Are you curious about what is going on in the European Region and at World level since the conferences?
Then join us for an update on progress in the triennial plans and some insights into what the work groups
and task forces have achieved recently. We have put together a menu where we will get a taste of the new
Service Model, the growth ambition, human rights education and much more.

Facilitator; Pia Melin, Natascha Skjaldgaard and Julius Kramer

E-Scouting, endless possibilities

To bring together the different initiatives and processes that are ongoing with developing and supporting
radio- and e-scouting (also called it-scouting within some NSO/NSA) to broaden our movement and create
more opportunities of sharing and exchanging across borders/international. The focus on this session is to
discuss how we can join forces in developing radio-/e-scouting to better match the programme, easier to be
a part of for the members and to create growth, so that more youth can experience scouting. Join if you
work with programme, communication, international exchanges or have interest in the questions.
Specifically we wish that the one who have contact with the national JOTA-JOTI teams in you NSO/NSA
attends.

Facilitator: Vicci Friberg

Kveiking* /*inspirationsdggn

Formalet er at give kvindelige ledere og voksne spejdere en positiv, oppbyggende og motiverende
oplevelse, som en god start pa spejderaret. Der bliver lagt vaegt pa forhold, der er nyttige i forbindelse med
spejderarbejdet. Inspiration, mulighed for personlig veekst og “kvinde samvaer” er de beerende elementer.
Facilitator: Elsa Nielsen Sprog: Skandinavisk

Spejderne — The Danish journey from five colors to one shared movement

How can guiding and scouting get out to more young people? This session will tell the story about the
Danish journey over the past 10 years of closer collaboration between the five associations. What were key
events, decisions, tensions, lucky punches, and values that led to better collaboration and a stronger voice
in society. Participants will also share own reflections about collaboration and discuss the role of guiding
and scouting in society.

Facilitator: David Hansen

Bl and leading with information

Join the session to hear how Finnish Scouts have enhanced their scouting R&D capabilities and what the
first outcomes look like. Short presentations of studies from other countries are welcomed as well. At the
end of the workshop an evaluation of future roadmap for possible common research topics will be
discussed

Facilitator: Lasse Roiha

Making heroes out of trainers

Five years ago, Sweden's, at the time, new NSO/NSA initiated a purposeful effort to highlight leadership
and its role within the organization. In order to achieve this, a new education system was required that was
more modern, accessible, more uniformed and offered what the leaders needed and in a way that suited
them.

Now, five years later, we have seen a huge increase in the number of trained scout leaders in Sweden and



the amount of trainers and courses grow by the year.

The focus of this workshop is how this was achieved through extensive work with regional educational
structure, more courses, professional and clear manuals for educators, as well as a whole new education
system — The Leadership Island. This session is for people interested in training at all levels in the
NSO/NSA and does not require any specific prior knowledge.

Facilitator: Erika Gilbertsson

Building a better local group - the Finnish "leader trio" approach

We want that more and more children and young people can be part of scouts, that the groups are strong
and active and that the groups receive adequate support. To achieve this, we split the leadership of a local
group into three tasks: leader of a local group, leader of program and leader of volunteers and changed the
way we support them. In the workshop we tell more about the model and how it has been established in
Finland, and help you make your local groups better! A passion for local groups should be a given, but no
other expertise or experience is required.

Facilitator: Sonja Miettinen

Adapting the EU Data-safety regulation (GDPR) in MO’s

In a couple of weeks (May 25) a new EU-legislation for protection of personal data will come into place.
This legislation will put more demands on how we handle personal information within and between the
European NSO's. Especially when it comes to how we are used to collect, store and share personal
information. In short we need to adapt to these new realities in order to stay within the law. The workshop
aims to explain the implications of this new legislation, as well as some easy "rules of thumb". We will also
invite participants to share their experiences, thoughts and best practices on this subject during the
workshop.

Facilitator: Daniel Berthelsen and Martin Persson

Delivering WAGGGS Mission and Vision in a Coeducational setting.

The aim of the workshop/discussion is to get a general overview of the current global offer of WAGGGS
and to work from that in order to develop a targeted proposal for the participants’ own (coeducational) MO
on how to deliver WAGGGS mission and vision in their particular context. The participant should have an
access to the operational plan of their background organisation. After the workshop the participants will
have developed at least one concrete proposal to adapt WAGGGS perspective in an event featuring in their
operational plan.”

Facilitator: Ninni and Heidi

Recruitment - how to get people to realize the upportunities the Scouts offer

About 2 years ago we took the open call process into use where the open positions are made available to
apply for at organizational level. Today many districts have copied the process. The open call has been a
success in many aspects but some challenges are still to be solved. We will present the process in use and
the input we need is how to first of all get people to apply and fuhermore how reach our goal where
volunteers aim for a specific task to learn skills which will be valuable in the volunteers private life.
Facilitator: Maya Hanninen

Friluftskole
Facilitator: Steinar Klokk and Christina Eide



Advocacy: WOSM in Europe and working with national youth councils

How do we ensure strong cooperation with our national youth councils (NYCs)? Should they be a priority
when talking cooperation and partnerships with external stakeholders and how does this relate to scouting?
On an organizational level working with the national youth councils are essential. This session will focus on
highlighting the importance of working with NYCs on both national and international level, and how this
relates directly to the advocacy work that WOSM is doing on European level. With an introduction to the
Nordic youth councils, relevant European institutions and the European Youth Forum this session is open
for everyone, but especially relevant for those who would like to explore the topic of external representation.

Facilitator; Natascha Skjaldgaard
Combining the WOSM and WAGGGS leadership models

Facilitator: Ninni Johansson

The Scout Method Update

Last summer, the World Scout Conference adopted a new description of The Scout Method for use in the
WOSM Constitution and other institutional documents. At this workshop you will learn why this was deemed
necessary, and get a chance to become familiar with the new description including the process that led to
the specific proposal to the Conference and the thinking behind it. The workshop is particularly relevant to
people working with the implementation of the Scout Method in national Youth Programme, and for anyone
working with the Scout Method in any capacity.

Facilitator: Troels Forchhammer



Reach out Workshops — Saturday at Ungdomsgen

For Scouting and the SDGs

Scouting and the SDGs have more links than can be counted, and when we look closely we can easily
define a multiple set of actions, programmes and principles already in place or in development within our
movement that link to the SDGs. Vicci is presenting the analysis from Scouterna on what it mean to work
actively with the SDGs, and we want you to share the process within your NSO, where are you and what
are you planning in the nearest future on the topic to inspire others. The focus of this session is to create a
joint picture of what is going on on the topic of SDGs.

Facilitator: Vicci Friberg

100 new ways of Scouting and how to increase diversity
Facilitator: llona Turunen

Social Entrepreneurship Activity Pack

How can Guides and Scouts make projects which create value in their local communities?

Social Entrepreneurship is to act on ideas collaboration with others. The workshop will introduce the Social
Entrepreneurship Activity Pack developed by the Joint Committee of Girl Guides in Denmark. The Activity
Pack gives the Guides and Scouts experiences that make them feel powerful, self-confident and
responsible citizens who can make a difference in society. At the workshop the participants will be
introduced to the Design for Change method in a Guide and Scout context and get first hands experience
with a couple of the activities from the Social Entrepreneurship Pack.

Facilitator: Petra Brgjtenborg Larsen and Susanne Kolle

Alle Med

ALLEMED is a Norwegian information and action tool, aimed to raise awareness and knowledge about
social exclusion due to poverty among kids and youth, and how to increase inclusion of these kids. In this
workshop we will introduce the tool, give you some ideas of how you can use it on a small or big scale, and
we will try the tool with the participants and brainstorm some great ideas on how to make scouting available
to everyone.

Facilitator: Anne-Line Evenstad Dahlen

Crip theory in scouting - sharing Scouternas experiences and tools

Norm critics, or crip theory, is a powerful tool where we can make visible what we are doing that is
excluding people from our movement. This session will contain a short introduction to crip theory and how
Scouterna is using it to further open up our organization through a 5-step method that has also has inspired
the WAGGGS gender mainstreaming tool. Target group for the session are those who are already involved
in diversity work or is eager to get involved.

Facilitator: Caroline Eriksson and Anton Nilsson

Bright Minds — How Guides and Scouts create a better world locally and globally

Are you curious about international issues? Would you like to know more about what role Guiding and
Scouting can play in creating positive development in the world? During this workshop you will get to try out
parts of our new Bright Minds -material and hear about what challenges Guides and Scouts from different
parts of the world are experiencing in their communities. The workshop is open to anyone who is interested,
but the target group of the Bright Minds -material is youth and young adults. Come and learn more about
and discuss international development issues, leadership and alcohol as a challenge to development!
Facilitator: Sara Lofroth



Youth Island as an international platform for development?

The youth Island is currently focused a lot on the Danish youth and youth organizations, but what kinds of
international potentials are we missing? With a location close to Kastrup Airport there must be plenty of
international potentials to develop alongside the current projects. During this workshop, Kasper will explain
a little more about the current development and pick your brains on needs and potentials, to make the
international collaborations even more attractive, and who knows, maybe your association should become a
partner in the future?

Facilitator; Kasper Rolle

The Danish work on the SDGs

Join this workshop to get to know more about the work Spejderne have been working on to get youth
engaged in the SDGs. At the workshop you will get to see how we created the Global Goals Square at
Jamboree Denmark 2017 and get a feel of the activities we have created for Spejderdagen 2018 focused
on the Global goals.

The aim on this workshop is to share and give inspiration to fellow Nordic countries on the work with the
SDGs, and how we as guides and scouts can reach out on a local level.

Facilitator: Margrethe Grgnvold Friis

New Danes — new scouts, how can we engage youth with refugee background in scouting?

Come dance, have a snack and have a laugh with us while reflecting upon the challenges and possibilities
of reaching out to groups with cultural differences. As a project group we aim at inspiring scouts to invite
both youth and adults with refugee background to take part in scouting on equal terms. Join us for a
hopefully entertaining as well as thought provoking workshop!

Facilitator; AlIma Skjold Knudsen



