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Julius, Natascha & Pia

…and Hulda
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Agenda

Welcome and a brief introduction to WOSM:
• Vision and strategic priorities
• Triennial plan + OF

Some highlights…
…from World and European level

The WOSM Service model

Questions 
And input to our work



WOSM Vision and strategic priorities

4



5

The 2017-2018 
Triennial Plan

Supports the implementation of the 
vision and strategy for scouting

The plan has been divided into work 
streams covering the strategic 
priorities 
- each stream has a set of KPIs 

www.scout.org/triennialplan





Some highlights 
from World and European Level



Growing Together

The growth agenda is advancing, with an action 
plan being developed to ensure better 

measurement of existing membership, targeted 
support to NSOs with high growth potential, and 
expanding Scouting to countries where there are 

currently no NSOs
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New Fees model endorsed by World Scout Committee, 
up for vote at the World Scout Conference in 2020

Code of Conduct for bidders for World Events 
approved by the World Scout Committee!



Money talks

Signed a Memorandum of Understanding with 
the World Scout Foundation
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The Scout Donation Platform has been 
gaining traction among Scouts but: 
• More promotion among donors is 

necessary 
• All NSOs must appoint a coordinator 



On the programme side The Peace & Human Rights 
Toolkit is soon available!
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Celebrating Rovers Centenary
.

Including a
Scouts of the World award
special edition badge!

2030 Agenda and Global Goals
.

Aligning the Better World Framework
with the Global Goals (SDGs) and 
supporting NSOs with SDG integration





An introduction to the
WOSM Service Model



What do you know about 
WOSM’s Services?
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Youth
Program

Strategic Planning 
Monitoring & 
Evaluation

Adults in 
Scouting

External Relations & 
Partnerships

Good 
Governance

Constitutional 
Review

Safe from Harm
Diversity & InclusionGSAT

Communication Branding





WOSM 
Service 

Model
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WOSM 
Services



A WOSM 
Service 

is…



A service can be…
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A document
(policies, guidelines, 

toolkits, etc.)

An e-Learning experience 
(e-courses, educational videos, 

interactive presentations, webinars, 
etc.) 

In-person support 
(consultative services and 
field visits, trainings and 
other educational events) 



Consultants’
Pool



Who are the Consultants?
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External 
Experts

WOSM 
Volunteers

WSB Staff



Operating 
Platform
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Requesting 
Service

Identifying 
need

Agreeing on 
Service

1

2

3

We would like 
support with 
our Brand 
Strategy

We can provide 
support for Branding in 

your NSO & the 
copyright of your Logo 

EXAMPLE!
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Evaluating

Delivering 
Service

Telling the 
story

4

5

6

EXAMPLE!



Operational 
Framework 
• work streams and units 
• Task forces 
•Special projects by the WSB 

WOSM Service 
Model: 
•Consultancy  Services 
•E-Learning materials 
•One-stop-Shop platform of 
all resources

•Enhanced internal 
communications  between 
Staff and volunteers, world 
and regions 

Impact and 
continuous   
Improvement  
•Impact and growth 
•Quality Scouting 
•Good Governance 
•Continuous improvement 



10-13 May 2018
Consultants’ Training

June 2018
Soft launch – platform open to NSOs, 
some services available

January 2019
Full launch – improvements after 
piloting phase and more services 
available

Next steps



Any questions so far?



…



Thank you!

Don’t hesitate to get in touch!

World Scout Committee
Pia Melin Mortensen, piamelin(a)scout.org
Julius Kramer, julius.kramer(a)scout.org

European Scout Region
Hulda Sólrún Guðmundsdóttir (vice-chair), hulda(a)scout.org 
Natascha Skjaldgaard, natascha.skjaldgaard(a)scout.org


