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Three important questions

WHY? WHAT? HOW?




WRHY

What is the main
objectives for
the need of
quality
assurance?




WHAT

Which parameters do you
think should be fulfilled in
order to "qualify” a scout

group?
Mark them with MUST —
SHOULD — COULD
NSy prioritization
@~ - The "MUST” parameters are
S not negotiable!

Why are these parameters
important?




HOW

Starting from the list
HOW do you ensure the MUST:s?

What should be done by volunteers?
Why? On what level should the
volunteers work
(local/district/national)?

What should be done by staff? Why?

\00)(\. How do you get the most out of the
ne staff/volunteer/scout group
S\ relation?




