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World Conference

Europe Regional Conference
Global : Nordic Conference
Sfrqfegic MemberShlp

plan Shorooy o Activity
plan

Growth world level

« Building capacity of existing member
organizations (MQO's)

* Increase organizational membership

 New pathways of membership
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A few words

Retain all member organizations (MO's) frOM. ..
10% growth « Mentors
| « Externals &
3 new MQO’s Communication

» Pilot MO

MQ’s apply learning, innovation and latest research

Actions

 Pilot growth project with MQO'’s
« Mentoring

« External




A few words

Increase from target diverse groups from. .
Guiding & scouting responds to the needs of our y ]PiverS”Y fask
orce

young members

Actions
 Diversity task force




WAGGGS mission is to enable girls and young women to develop their
fullest potential

Young women participate in decision making in MO's
100 young men champion gender

« Gender event focusing on role of boys and men, May 2014
Strategy 1.0 in June

NLDP with focus on Gender in June
Pilot NL/UK

Discussion with Nordics this weekend
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Anita Tiessen Sarah Wong
Chief Executive WAGGGS World Regional Director Europe (June 1)




Membership Office & Finance

Development Manager Communcations Support
. . Administrator
Maria-Joao de Araujo Cecile
Proenca Jeannette Umit
Grebet

Learning and
Development Co-
ordinator

Manuela Caparo

Funding & Project
Co-ordinator

Stefania Francesco

Membership Gender &
Informatio n & Dlver§|Ty Co-

Communication ordinator
Officer Irene Rosales

Clemence Joris







PARTNERSHIP WITH WOSM

« (Skills for life — donor advocacy, Feb 20195)
« Academy

« Chief executive meeting 28 Oct -1 Nov, Porto, Portugal
« Chief Guide / Scout meeting

 |C forum, January 2016, Krakow, Poland
« Roverway, August 3-14, France
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WAGGGS triennial
plan

Saturday 9 — 10.30
Session 3

Invite questions

Gendered Leadership

Saturday 11.30-13
Session 4

WAGGGS/WOSM
partnership

Friday 13-14.30
Session 1



